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LMEMORANDUM EOR THE RECORD ' STATOTHR

SUBJECT: Conversation with | |
STATOTHR University, 4 April 1973

STATINTL i.] |is "an old friead of mine from our commom
service | whore he was with USIA. He kas turned dowa
at least one suggestion that ha take an Ambassadorial position.
I asked te lunch to probe his mind for ideas that !
could kelp us in ousy EEQ progranm. : : @

|

STATOTHR 2, 1 explained the peculiar handicaps we at CIA have on STAT%THiR
the subject of black employmeat and ny resolution to do sonme-
thing about it. In the courss of the conversatio it bocasue
clear that I evea had an educational job to do on
in toerms of the basic nature of CIA, ie asked, for oxample,
whether we "did research.” After 1 recovered from this oue
and explained a bit the breadth snd depth of our disciplines,
plus the fact that among the reslly attractive aspects of sn
intelligence carcer is the ability to work on Sone of the most
fascinating and ceomplex intellsctual problems in the vorld,
e reacted with much interest.

. 3. In the course of the conversation,| !gave  STAT H—
me several bits of what appear Lo ne T be VST £00% ice. Ci}ﬁR

t

L]

{a) He stressed that we should not d7T0p our
standards or establish any artifical pockets of black
employses. Ille said this is denceaning, creates future
troubles when promotions do not flow, and really
dossu't solve the long-term problem at all. Hs -
expressed understanding of the need to interpret PATD
and similar tests with an appropriate undorstanding
of the backgrounds of the individuals taking them but
said that in the long-term we should stress quality
despite the difficulties in compating for it, '
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(b} Ho also had noted the number of black studeats
who £0 to nen-black colleges. lie stressed that sur
recruitoent progran should not be aised ounly at the
black colleges or the Scuth but should particularly work
in the North, where iucidentally we night do botrer on
the qualitative level stressed above. He emphasized
hero the importance of iadividual contacts ia the
fagultias who haws an idea who the studeats are, can
guide them in the right direction and can particularly
overcome misunderstandings such 8s his owa above. (In
the course of this dis i had the thought, which
I d&id not share with ut which I would like
to prosecuts, of aski ployess to consclously
Anake contact with their uima maters and seeX out szome
faculty contacts to whom they can explain personally
the intellectual discipline of CIA and its acadenic
attractions).

(<) believes that our best recrulting

would be ddn ple whe could explain the substantive -

nature of their jobs rather than only by professional
recruiters., Ho particularly stressed that any blacks
we as® in the recruiting process should be recruiting
£reom a substantive base of an actual job and not be
specifically assigned to ths recruitment or image
function.

{3 exprossed particular intersest in
the lateral entry peotential as a way to solve the time
problea involved inm recruitment of young psople. He
recdgnized that such jobs would have to be attractive
and overcome the varilous handicaps ocutlined above, but
heethought that tha current status of ths academic

profsssion night make a2 number of assocliate and assistant
" professors better zandidates than they might have besn

& few yeoars ago.

(o) |was also much interested in the
Co-op program, iR waich a longer-term relationship can
be established with young blacks who can work at tha
sawe tine they are going through school. He was '
particularly interasted in the prospect of the regular
supaer intorm progras for the same reason. He thought
these useful ventures to the extent wo can locate people
and give them real jobs. iHe agreed with the O£ffice of
Personnel’s suggestion that the "summexr job" at a low
lovel does not really fulfill the function needed
except to a lizited degres.
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(£) L________jvtlsaid he would ba glad to coasider

nenberskip on 3n A ory puunel if we could organizse

one to review our activities in these lines and come up
with positive suggestions. 1 would like to prosecute

the idea of suchsa pane% {1f we could identify a few

ossible menbers ther¢oi. has ssrved on
E aumber of personnel paneks wifﬁ‘tﬁﬁ—gepartaeat of STATOTHR
State, promotioa panels, atcl, and is acquainted with

the geoacral atmosphore very well.
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